| just want to say that this is incredible
work. | love what you've shared. This is at
the heartbeat of everything that we do in
this organization.

NELSON DAVIS
Analytic Vizion

THE CHALLENGE

The Analytic Vizion marketing team faced challenges with
fragmented workflows, unclear roles, and tools that didn't align
with our goals. While we had strong talent and powerful
software, the lack of a clear people-first and process clarity
approach led to:

¢ Difficulty aligning efforts with overarching business goals.
¢ Inefficient handoffs between team members.

e Underutilized tools and inconsistent project execution.

We needed to create a structured process to guide our efforts,
starting with clear objectives, then determining the right
workflow, clarifying the roles and responsibilities of the team,
and finally the tools and technology to support the plan.
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Unlocking Marketing
Efficiency with a Process-
First Approach

How a focus on people, process, and tools
helped Analytic Vizion align marketing
efforts and drive results.

OUR APPROACH

Starting with the End in Mind We clarified our ICP, target
audience, and goals to align efforts that spoke to our brand
goals.

Designing the Right Process A process map with clear steps
and decision points brought structure and transparency to
planning, execution, and analysis.

Aligning People to the Process Defined roles and handoffs
ensured accountability and streamlined collaboration,
reducing delays.

Selecting the Best Tools SmartSuite digitized the process,
enabling real-time tracking, automation, and adaptability along
with other tools established in the process.

THE RESULTS

The process-first approach transformed marketing operations,
cutting inefficiencies by 35% and boosting campaign
engagement by 25%.

Clear workflows, defined roles, and the right tools created a
scalable system aligned with business goals.

The Result Better collaboration, improved targeting, and
measurable results.
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